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"Our every action is a battle cry against Imperialism... wherever death 
may surprise us, let it he welcomed, provided that this, our battle cry, 
may have reached some receptive ear and another hand may be extended 
to wield our weapons. " 

Che Guevara 
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A. There should be complete trust, confidence, and security within each 
unit, each unit explicitly following orders of the unit leader, and the 
directives of the guerrilla front. 

B. The best shot in the unit should always handle the machincgun or any 
other fully automatic weapon; and those skilled in other technical equipment 
must use that skill when necessary. 

C. Recruiting must be of those only known by members of the unit or 
guerrilla front, and be vigorous and cautious always. 

D. Guerrillas must know only what is necessary to know in any area of 
responsibility and in relationship to their work. They must know all there 
is to know about their area of responsibility, becoming proficient and skilled. 

E. All information about operations should be relegated to memory; no 
diaries, reports, books or other written information should be kept. What 
cannot be relegated to memory need not be kept. 

F. Always destroy incriminating material that is not being used by the 
guerrilla front, especially material from expropriations. 

G. There should never be any boastfulness or gossiping about military 
activities or internal secrets. 
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in their reactionary programs, it is then incumbent for the guerrilla front to 
exterminate these individuals. It is then the will of the oppressed masses. 

12) The guerrilla front must be cautious of the over-use of media 
propaganda or becoming sensationalist news events. This can lead towards 
military romanticism and adventurism. Tactical initiatives that readily 
appeal to the political climate and the aspirations of the mass and popular 
movement need agitation-propaganda to explain the military operations. 
But those tactical initiatives that serve the interest of the guerrilla front 
need not be publicized, unless they have ill-effects on the political mass 
movement. 

13) Irregular guerrillas must be selective in their targets. They must use 
the will of the masses to identify their enemies and the institutions that 
represent their continued oppression-repression. These local and regional 
targets must be reconnoitered and their weaknesses and strengths 
determined. This will decide whether there will be a day or night operation, 
and how many civilians will be around the target area. Avoidance of civilian 
casualties should be foremost in all operations of sabotage, sniping, 
expropriations and ambush-assaults. The selection of targets and terrain 
should provide the greatest appeal to the political aspirations of the class 
and national liberation struggle. 

14) Irregular guerrillas who are saboteurs must be most careful with the 
use of explosives. Too many revolutionaries have blown up themselves 
and others out of carelessness. Saboteurs must be well trained in the use of 
explosives, bombing techniques, diligent, meticulous, and extremely 
cautious in their work. 



15) When captured, revolutionaries must never divulge information that 
would lead to the capture or death of other members of the underground. 
Nor should they provide information concerning the function of the guerrilla 
front, location of materials, safe houses or anything pertaining to the infra- 
structure. Even under torture and the threat of death, to give up information 
that could lead to the capture or death of other revolutionaries is an 
intolerable crime against the revolution. 

These are some of the major lessons to learn from errors by participants in 
the underground in the past. Other areas of concern arc as follows: 

46 



REVOLUTIONARY 
ARMED STRUGGLE 



"Our every action is a battle cry against Imperialism... wherever death 
may surprise us, let it be welcomed, provided that this, our battle cry, 
may have reached some receptive ear and another hand may be 
extended to wield our weapons. " 

Che Guevara 

In the course of building the mass and popular movement, and moving 
it towards class and national liberation struggle, it is imperative that it be 
able to defend its existence and protect its gains. The defense of the struggle 
will evolve, and become in turn, a determining aspect of the class and 
national liberation struggle. Revolutionary armed struggle can be defined 
in several ways based upon its organization and functions. But it is necessary 
for all to understand that armed struggle is governed by the political 
determination of the class and national liberation struggle. It is the condition 
of the aboveground political movement that determines how and to what 
extent armed struggle will be employed. The gun of the revolutionary is 
only an extension of the political program of the revolutionary organization, 
and this is what is meant by having politics in command in the underground. 

The military arena in revolution must be the most politically 
determined arm of the entire class and national liberation struggle. This 
political determination is based upon revolutionaries having a thorough 
sense of objectivity towards the masses' general demands, and the prospects 
for the building a national movement. The military arena of the revolution 
has two primary objectives: 

1) To defend the political movement of the masses' struggle. 

2) To build and defend the military wing of the masses struggle. It is 
this line of defense that must be clearly understood by all 
revolutionaries. 

The capacity to engage the enemy in revolutionary armed struggle is 
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organizations throughout the country. These ideological and political 
determinations must preserve the theoretical and practical basis from which 
armed struggle is manifested in the revolution. Hence, the first two stages 
in defense of the political mass movement will be based on preparing for 
revolutionary war, a protracted process of establishing defense mechanisms 
that are wholly encompassed of armed struggle being politically 
determinative in revolution. 

Before examining the third stage, it is necessary to explain further 
that the prospect of armed struggle is based upon the educational and 
organizational development of the masses. It is when the masses are 
militantly organized to forge the movement towards the ultimate demands 
for the control of the social means of production in a general uprising that 
the military aspect of struggle will reach its greatest combative level and 
take the offensive. Furthermore, the political and military development of 
the revolution will be afflicted with splits, setbacks, betrayals, partial and 
temporary compromises, as well as, retreats and reversals. All of these are 
the subjective and objective realities of building revolutionary armed 
struggle and will slow down the arming of the masses with militant spirit 
of revolution. 

Thereby, until this qualitative level of the masses resistance to domestic 
neocolonialism and class oppression has been reached, the class and 
national liberation struggle must prepare for war. It is this preparation for 
war which makes the movement prolonged and protracted. 

During the course of preparing for war, the military forces will engage 
capitalist-imperialism in struggle. In preparation for the offensive, the 
military apparatuses will build extensive guerrilla organizations and 
networks for logistics, communications, supplies, mobilization, and 
developing bases for training new recruits. Thus engaging the enemy while 
preparing for the offensive, is essentially an active defense in support of 
the current political level of the movement. It will serve to develop the 
military forces by providing experiences in military affairs. The difference 
between an active and a passive defense is based upon the strength of the 
military apparatus, the political level of the movement, and the subjective 
condition of the engagement. A passive defense is basically when the 
military cadre/ unit is being attacked by the counter-revolutionary forces 
of the State (police, FBI, National Guard, etc.). In defending against such 
attacks, the revolutionary military apparatus is weak either in numbers, 
firepower, or when organizationally the political base for armed offensive 
is shallow; the revolutionary military apparatus must then defend its 
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Lessons from Tactical Errors 

In the course of building revolutionary armed struggle in North 
America, many tactical errors have been made by various clandestine 
organizations. Understanding these tactical errors, which in some cases 
caused the abortion of strategic objectives or the liquidation of underground 
organizations, will provide the basis from which new organizational 
(underground) structures can learn correct practices. 

The following is a list of tactical errors irregular guerrilla units must 
guard against: 

1) No political aboveground organization should develop armed self- 
defense units within its organizational structure. Instead, separate 
community self-defense units should be set up which will serve to protect 
the interest of the political organization, and its relationship with the 
community. The military underground apparatus must develop its own 
organizational structure and capacity to forge revolutionary armed struggle. 

2) Political activists and military combatants must never live together. Each 
must maintain their own livelihood. This will prevent those who are active 
in the underground from being identified, captured or informed against by 
possible infiltrators or provocateurs in the aboveground political 
organizations, or by surveillance of political activists. Those functioning 
in the underground must maintain every means by which their identity 
will be safe, thus, living inconspicuously amongst the masses. Those 
unknown to the police can obtain employment and project a normal civilian 
life-style. Safe houses are the exception to this rule; here military 
combatants may stay a short period of time with non-combatants. 

3) There should never be open recruitment to the clandestine military 
organization. All new recruits must be known individuals who have had 
experience in the political organizations of the class and national liberation 
struggle. This stifles the possibility of infiltration underground. 

4) New recruits who have been through orientation and training should be 
placed in secondary guerrilla units and operate as back-up teams and squads 
until they have been tested in actual combat and have become experienced 
in guerrilla warfare. Primary guerrilla units (professionals), should live 
apart from secondary guerrilla units (non-professionals). They should only 
come together at times of operations in the field, the two units functioning 
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strategic retreat. The purpose of a strategic retreat is to preserve the fighting 
capacity and ability of the guerrillas to initiate tactical maneuvers. It is 
based on ceasing direct confrontations with the enemy. It is an active retreat, 
to take assessment of the guerrilla front politico-military strategy, to 
determine whether it continues to correspond with the political mass 
movement's aspirations, and whether it has had positive results in enhancing 
political and militant consciousness of the oppressed masses; to determine 
how its tactical initiatives have damaged the prestige, morale, affluence, 
and socio-psychological, economic and political welfare of the bourgeoisie; 
to evaluate the guerrilla front's infra- structure to secure and procure 
available resources, intelligence, and logistics for future operations; to 
secure clandestine functions, to train and place new recruits; and broaden 
the operational capacity of the guerrilla front. 

Although the strategic retreat is a ceasing of direct military 
confrontations with the enemy forces, it is not a total ceasing of operations 
necessary to preserve the capacity of the guerrilla front to forge 
revolutionary armed struggle. At times of strategic retreat, the guerrilla 
front may have exhausted logistics and supplies, or might be actively 
defending itself from the offensive of the State security forces encirclement 
and suppression campaigns. Whatever the reason, the strategic retreat 
provides the means by which the guerrilla front can recover from an adverse 
or defensive posture, or it can strengthen the front's ability to engage the 
enemy at will, and to further revolutionary armed struggle across the entire 
country. 

Irregular guerrilla units throughout the protracted period of armed 
struggle must be defensive in all tactical initiatives, planning operations, 
employing varied tactical techniques, and they must maintain principles 
and policies of action to limit the risk factor and maximize tactical victories. 

To know when to advance and pursue the enemy in a counter-offensive; 
to know when to harass and to use psychological warfare; to know when, 
how and where to defend either the political mass movement, or the politico- 
military strategy of the guerrilla front; and to know when to develop a 
strategic retreat are the four major military questions, answers to which 
will provide understanding of how guerrilla warfare is to be implemented, 
fought, and sustained - amidst obstacles, set backs, betrayals, and the vicious 
repression of the State. 
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continued existence in the plight of the enemy's offensive. By attacking 
the enemy the revolutionary force attempts to disrupt, harass, and stifle 
the enemy's counter-revolutionary ability to destroy cither the political or 
the military aspects of the class and national liberation struggle. An active 
defense preserves the belligerency of the revolutionary military apparatus, 
and the basis from which the counter-offensive can either transform into a 
purely offensive posture or safely secure a strategic retreat without falling 
victim to a passive defense. 

The third stage is purely offensive in character. The masses have been 
mobilized in support of revolutionary armed struggle, armed struggle has 
been organized to meet the varied demands of the mass movement, and is 
strategically able to engage the counter-insurgency forces mastering the 
subjective and objective technical and material aspects of waging guerrilla 
war. At this stage, the goal of revolutionary armed struggle is to disarm the 
opposition, to annihilate the enemy, to present a threat to the security of 
racist, capitalist-imperialist domination leading to their ceasing belligerent 
resistance and the complete surrender to the demands of the revolutionary 
struggle. This ultimately means that armed struggle must challenge the 
profit motive base from which capitalist-imperialism continues to reap 
enormous profits and is able to pay its various State security forces (police, 
FBI, National Guard, etc.). Also, at this stage, the masses will be calling 
for their family members in the various State security forces to abandon 
those responsibilities, and begin to serve the aspirations of the revolution. 
This is a time when turmoil, dissention and corruption infects every major 
institution of the State, weakening the State's resistance to the demands of 
the revolution. The State will be brought to a stand still, the masses will 
take to the streets in riots, mass demonstrations, general strikes, and 
occupations of factories, corporations, institutions, and military bases, while 
clandestine armed operations will engage the enemy in pitched battles of 
mobile guerrilla warfare. 

The pure or strategic offensive will propel the revolution towards its 
decisive conclusion. Amidst tactical military errors, it will be the arming 
of the masses and their mobilization that will assure the revolution's 
victories, virtually destroying racist, capitalist-imperialism. This 
mobilization and arming of the masses will be a two-pronged offensive: 1) 
Mobilization for the first part will be of non-violent protest demonstrations, 
strikes, etc. These mass mobilizations would have as their objectives the 
creation of disorder and disarray for the State, airing the masses discontent, 
obstructing the State's means of functioning and bringing the government 
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